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District Level Sensitization Meeting on Dakshata

Topic

Welcome and Introduction

Facilitator

CMO, District

10.10-10:45 am

Overview of the Dakshata initiative: need for improving quality of
care in labor rooms, key components and operational aspects

State/ divisional
representative

10.45-11.15 am

Practices that save lives: An overview of core practices
covered under Dakshata Initiative

Jhpiego representative/
District nodal person

11:15-11:30 am

Tea

11:30-11:45 am

Supplies essential for performing life-saving practices under
Dakshata initiative

Quality improvement
mentor/ District RCHO

11:45-12:30 pm

Institutionalizing life-saving practices in target facilities:
e  Strategic skill building of health workers in the labor
rooms
e Facilitating individual and facility level compliance to life-
saving practices during childbirth
e Providing health workers with an enabling environment
for performing all essential actions

Jhpiego representative/
District nodal person

12:30-12:45 pm

Using data for action—strengthening data recording and
reporting for monitoring the quality of care

State/divisional
representative

12.45-01.15 pm

Supportive supervision, what to see at facility, the tool for
supportive supervision, how to address issues identified.

State representative

1:15-1:30 pm

Closing remarks

District Magistrate




